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1St. Petersburg International Education Forum

Kindergarten № 78 «Zhemchuzhinka»  
Krasnoselsky district, St. Petersburg  
http://ds78spb.ru/

Initiative: 
“To success only together!” (Organization of a kindergarten and family common 

educational space for tutoring children with special educational needs (severe 
speech impairment).

Status: 
Implemented in 2016–2020 (stage 1). Stage 2: it is planned for implementation 

in 2020–2024.

Purpose of the initiative: 
Providing psychological and pedagogical support for the pupils’ families in order 

to create favorable conditions for the development of children, taking into account their 
individual needs and opportunities, developmental and health features.

Areas of work:
— � creating the conditions for increasing the parents’ (legal representatives’) 

psychological and pedagogical competence (legal representatives) in the matters 
of education and training of children with severe speech impairments;

— � creating a common educational space that provides the same approaches to the 
child’ development in family and in kindergarten;

— � development and implementation of effective mechanisms for interaction with 
children’s families.

Initiative implementation improvement area: correctional and development 
work of a preschool educational organization.

Resources used to implement the initiative and the extent to which they are required:

Resources 1 2 3 4 5
personnel
organizational
technological
social (partnerships)
material and technical
financial



2 Initiative in Education 3.0

Expected results and possible risks of the initiative realization:

Expected results Possible risks

The family becomes a full participant  
in educational relations.

Parental satisfaction with the quality  
of educational services in kindergarten  
is increased.

Implementation of the individual development 
plan for children with special educational needs 
(severe speech impairment) and ensuring their 
positive socialization.

Improving the pedagogical competence  
of parents.

Family attitude to kindergarten  
as a service provider.

Family unwillingness to get involved 
in the educational process.

Features of the child’s somatic state.
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School № 522 
Admiralteysky district, St. Petersburg

Initiative: 
Parents’ Mastery School. 

Status: 
Implemented since the 2018–2019 academic year.

Purpose of the initiative: 
Increasing the parents’competence level in the field of their child’s parenting.

Initiative implementation improvement area: 
The organization of interaction between participants in educational relations.

Resources used to implement the initiative and the extent to which they are required:

Resources 1 2 3 4 5
personnel
organizational
technological
social (partnerships)
material and technical
financial

Expected results and possible risks of the initiative realization:

Expected results Possible risks

The popularization of ideas, methods, and 
techniques of positive pedagogy in parenting 
children, including children with disabilities.

Decrease of the level of physical and psychological 
violence.

Creation of such areas of work that bring improved 
communication between parents; parents and 
children; parents and teachers.

Mutual training, research database creating, 
resources, positive resolutions of various life 
situations (many of them are standard, which 
means that it is possible to develop a positive way 
of overcoming them).

The results of the work are not 
immediately visible, which may raise 
doubts about the effectiveness of 
a positive approach in education; 
unfortunately, the “magic button” does 
not exist.

Difficulties in attracting parents to 
school (no motivation, not enough 
time, do not think that the problem 
is unlikely to be solved).

Parents do not believe that they need 
to  change their parenting style.
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Improving the adaptive abilities of educational 
process participants.

The development of the ability to survive crises 
in participants of the educational relations.

The development of the ability to accept social 
challenges adequately and respond to them 
competently.

Creating a success situation for parents 
and children.

Organization of assistance for parents in accepting 
the special needs of a child with disabilities. 

Socially heterogeneous group 
of parents.

Denial of a child’s behavioral, 
educational, or other problems.

Difficulties in the parents’ adequate 
acceptance of their child’s special 
needs.

Shifting the responsibility for the result 
of work to school.

It is impossible to anticipate all the 
problematic situations that parents 
can adress; and, in this regard, it is 
impossible to create a universal work 
program.  
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Lyceum № 226 
Frunzensky district, St. Petersburg
http://226school.ru 

Initiative: 
Development of early career guidance in primary school.

Status: 
Planned for implementation in 2020–2025.

Purpose of the initiative: 
Creating the new opportunities for career guidance and development of modern 

and future professional competencies by schoolchildren based on WorldSkills tools 
and on the advanced Russian and international experience.

Initiative implementation improvement area: 
Improving the quality of education through expanding knowledge on early career 

guidance and the development by schoolchildren the modern and future professional 
competencies based on the WorldSkills tools. 

Resources used to implement the initiative and the extent to which they are required:

Resources 1 2 3 4 5
personnel
organizational
technological
social (partnerships)
material and technical
financial

Expected results and possible risks of the initiative realization:

Expected results Possible risks

Creation of additional education areas aimed at 
expanding the school children’s ideas about the 
world of modern professions.

The development among younger schoolchildren 
the idea of a variety of professions in the modern 
world.

A shortage of qualified personnel and 
increasing the teachers’ workload. Low 
level of teachers and school leaders’ 
ICT competencies
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Increasing motivation in the field of early 
professional self-determination.

Promotion among schoolchildren the value 
of work and professionalism in a future profession.

Educating respect for the history and traditions 
of the family and the country.

Assistance in the development of creative abilities, 
self-presentation skills and communicative 
culture.

Identification and support of students’outstanding 
abilities.
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Information and Methodological Center  
Vasileostrovsky District, St. Petersburg
http://226school.ru 

Initiative: 
Teachers competency management through the INTEGRAL electronic system.

INTEGRAL is an electronic system designed to optimize the conditions for 
teachers’ professional development and involvement employers in the techers’s 
training management. INTEGRAL combines the features of LMS (education 
management) and CRM (relationship management). https://demo.eduintegral.ru 

As an electronic shell, INTEGRAL was developed in 2016 and tested for the 
implementation of corporate training tasks. In November 2019, INTEGRAL began 
its work in version 2.0 with the ability not only in the corporate training form ordered 
by the employer, but also as a possibility of online courses for individual training 
of teachers, as a mass advanced training for teachers from an unlimited number 
of institutions.

Over 3 months of INTEGRAL 2.0 work, the number of users has increased from 
20 to 2,000 people (Diagram 1).

Diagram 1. INTEGRAL users’ activity from 11.01.19 according Yandex Metric
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The purpose of the initiative: to optimize the resources of professional additional 
education through the use of the INTEGRAL system.

Possibilities of the INTEGRAL system 

Corporate training Solving corporate problems of the school managers through the 
increasing the teacher’s competencies  
in accordance with the organization objectives. 

Individual training Realization of the possibility for a teacher to choose  
an individual educational route through the variable part  
of the course or the whole course choice.

Mass training Simultanious training of an unlimited number of teachers  
in the highly demanded areas.

Diagnostics of the 
professional deficits

It is carried out before each course in an automatic processing 
mode according to the request of an employer (corporate mode) 
or a teacher (individual and mass mode).

Initiative implementation improvement area:
— � development of the teachers’ professional competencies;
— � strategic personnel management;
— � optimization of the resources in the teachers’ additional professional education.

Resources used to implement the initiative and the extent to which they are required:

Resources 1 2 3 4 5
personnel (within the existing personnel)
organizational
technological
social (partnerships)
material and technical (using existing equipment)
financial (as part of on-going financing)
Other: innovative behavior of all participants 
in the initiative (openness to innovation)

Expected results and possible risks of the initiative realization:

Expected results Possible risks

Optimization of the resources in the system of additional 
professional education (using online course one can save 
time for the educators and studying teachers, materials and 
technical means, etc.).

The comfort of the learning process for teachers and 
managers.

Improving the effectiveness of personnel management.

Enhancing the professional competencies of teachers

Lack of desire to change 
something in continuing 
education amoung teachers 
and school managers. Low 
level of ICT competencies 
of teachers and school 
managers 
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Gymnasium № 261 
Kirovsky district, St. Petersburg
http://226school.ru 

Initiative: 
Creation of the Digital Education Center “InfinITy”. 

Status: 
Implemented since 2019 (within the framework of the regional project «Digital 

educational environment» of the National project «Education»).

The purpose of the initiative: 
Accelerated learning of relevant and in-demand knowledge, skills and IT 

competencies by students to ensure a technological breakthrough of the country.

Initiative implementation improvement area: 
Additional education (forms of the additional education for children aimed 

at involving children in IT-creativity).

Resources used to implement the initiative and the extent to which they are required:

Resources 1 2 3 4 5
personnel
organizational
technological
social (partnerships)
material and technical
financial

Expected results and possible risks of the initiative realization:

Expected results Possible risks

Improving the material and technical base of the 
educational organization (high-tech, educational, 
industrial and ICT equipment, software, furniture, study 
materials and other resources necessary for the creation 
and functioning of the center).

Educational environment reconstruction in accordance 
with the requirements and the design project.

A large volume of purchases 
for the project in short terms.

Lack of space for the educational 
process.

Decrease in the number 
of students attending classes 
in a framework of paid additional 
educational services.
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Improving the material and technical base of the 
educational organization (high-tech, educational, 
industrial and ICT equipment, software, furniture, study 
materials and other resources necessary for the creation 
and functioning of the center).

Educational environment reconstruction in accordance 
with the requirements and the design project.

The increase of the number of students involved in the 
extracurricular and additional education in the field of IT 
creativity.

Expansion of extracurricular activities and additional 
education programs.

Adding the staff with the IT specialists (teachers, 
methodologists, laboratory assistants, engineers, 
mentors from the real sector of economy, including 
information and telecommunication technologies).

A large volume of purchases 
for the project in short terms.

Lack of space for the educational 
process.

Decrease in the number 
of students attending classes 
in a framework of paid additional 
educational services.

Availability of programs on new 
directions in educational 
institutions.

Lack of qualified IT specialists.

The need for advanced training 
of working specialists.
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Saint Petersburg state vocational  
education institution «Metro College»
https://adtspb.ru 

Initiative: 
Analysis of training methods for Industry 4.0 Machine Learning in practice 

activities.

Status: 
Implemented since September 2, 2019 – August 27, 2020.

Purpose of the initiative: 
Identification of the optimal educational models for the students’ practical 

training and the possibilities of increasing the efficiency of training workers and 
mid-level specialists for industrial and transport enterprises of St. Petersburg. 
Determining the impact of the digital tools integration on the level of students’ 
professional training.

Initiative implementation improvement area: 
Improving the college graduates’ quality of training and adaptability to the labor 

market.

Resources used to implement the initiative and the extent to which they are required:

Resources 1 2 3 4 5
personnel
organizational
technological
social (partnerships)
material and technical
financial

Expected results and possible risks of the initiative realization:

Expected results Possible risks

Optimization of expenses for the acquisition of 
technical training equipment, identification of the 
most effective methods of using automated learning 
systems for students’practical training, creation 
conditions for the implementation of elements 
of a person-oriented professional education.

Lack of targeted budget funding for the 
college development programs.
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St. Petersburg Academy of Digital Technologies 
www.pl130.ru

Initiative: 
Creation of a model of public-and-private, social, network educational partnership 

for the training of future personnel in order to provide the development of a digital 
innovative economy.

Status: 
Implemented since 2019 (within the framework of the federal project “Digital 

Economy” and the following regional projects of the National project “Education”: 
“Digital educational environment”, “Success of every child”, “Young professionals” 
and “Social activity”, as well as the National Technological Initiative).

The purpose of the initiative: 
The developing of a partnership system that provides a new level of technological 

education and a collective responsibility for the training of initiative and qualified 
young personnel for the economy of the region.

Key ideas (content of the initiative)
Partnership with large enterprises of various industries allows us to solve the 
following tasks:
— � the implementation of advanced level educational programs, the training 

programs for schoolchildren in the new technological areas, the organization 
of practical training and vocational guidance for schoolchildren;

— � the development of a chemical-pharmaceutical cluster using human and 
technological resources of partners, joint training programs (co-education 
of students and teachers), development of the integrative areas within the 
framework of science education;

— � expanding the scope of the digital laboratory at the Academy (creating 
demonstration and training prototypes on the order of enterprises);

— � organizing of the professional competitions for students (identification and 
support of gifted children), ensuring collective responsibility for the training 
of young personnel, support for pre-vocational training, inventions and other 
social initiatives of students;

— � development of a mentoring system;
— � creation of a system of «end-to-end» support for children from 5 to 18 years old;
— � development of a community of pre-vocational education institutions and children 

advanced training organizations.
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Initiative implementation improvement area: 
Public-and-private, social partnership, mentoring, a cluster approach 

to organizing partnership network, interaction of education and economy.

Resources used to implement the initiative and the extent to which they are required:

Resources 1 2 3 4 5
personnel
organizational
technological
social (partnerships)
material and technical
financial

Expected results and possible risks of the initiative realization:

Expected results Possible risks

Creation of a new model of educational and 
industrial partnership, integration of the 
resources.

Improving the quality of training and practical 
orientation of education.

Increasing the number of students involved in pre-
vocational training in the framework of continuing 
education, industrial and network partnership.

Creation of the new coordination structures 
for partnership mechanisms.

Developing a new professional community of the 
additional education for teachers and mentors 
from other fields of activities.

The Academy staff expansion with specialists 
from various sectors of the economics.

Continuing education for educators.

Lack of the experience in organizing 
joint activities, the predominance 
of department interests.

Not very high effectiveness of the joint 
educational programs’ implementation. 

School dropouts when creating an 
integrated support system: from pre-
vocational to systematic pre-vocational 
training, involving the mastery of the 
competencies of certain  types of 
professions.

Lack of human and organizational 
resources (workload of teachers).

Lack of flexibility and mobility of the 
education system, formal requirements 
affecting the possibility of organizing 
non-formal education.

Lack of the pedagogical education 
for the specialists, lack of the 
understanding the specifics of working 
with children.
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