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Jacques-Yves Cousteau School with advanced study of French of 
the Vasileostrovsky district, St. Petersburg 

 www.ecolecousteau.ru 

The title of the initiative: Individual curricula. FSES (Federal State Education Standards) 
for secondary education
The initiative has been implemented since 2007
Purpose of the initiative: implementation of the secondary education program on the 
basis of individualization of its content by taking into account the characteristics and 
educational needs of a particular student
Area of improvement by the implementation of the initiative: organization of specialized 
education

Resources used to implement the initiative and the extent to which they 
are required:

Expected results and possible risks of the initiative realization:

1 2 3 4 5

personnel

organizational

technological 

social

material and technical

financial

Expected results Possible risks

•	  Lack of orientation to the "average" 
student in the organization of the 
educational process;

•	 development of potential personal abilities 
of the student;

•	 availability to determine their professional 
path for students of 10–11 grades; 

•	 improvement of the education quality

•	 inadequate qualification of the teachers;
•	 difficulties in scheduling;
•	 insufficient funding in case of training  

in groups of one class
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School № 328 with advanced study of English  
of the Nevsky district, St. Petersburg

http://www.school328.ru 

The title of the initiative: "Skills of the 21st century. Strategies of skills development". 
School’s target program
Planned for implementing: till 2020
Purpose of the initiative: creating a set of conditions under which children and their 
parents, teachers and school authorities become active participants of the "skills of 
the 21st century" development process. All the participants should be aware of the 
importance of this task and possess the skills to perform it in the framework of the 
term and extracurricular activities, taking into account particular characteristics of the 
education space of the school
The improvement area of the initiative includes several segments:
1.	 Management activity is aimed at promoting personal and professional development 

of the teacher in developing "skills of the 21st century".
2.	 Pedagogical activity is focused on the development of the "skills of the 21st 

century" in the students.
3.	 Social and pedagogical interaction of all parties is aimed at developing of the 

educational environment, the conceptual design of which helps to develop the 
"skills of the 21st century" and increases the prestige of this activity. 

Resources used to implement the initiative and the extent to which they 
are required:

1 2 3 4 5

personnel

organizational

technological 

social

material and technical

financial

Expected results Possible risks

The development of "skills of the 
21st century" is perceived by the 
administration and teaching staff as a 
significant element of the educational 
institution functioning

Some teachers underestimate the 
importance of the task

Pedagogical activity in developing the 
"skills of the 21st century" is carried 
out systematically and is based on 
the all-round analysis of academic 
performance of the students

The implementation of the target 
program is perceived by students as a 
"temporary process" and does not 
become a personal significant goal for 
them

Active involvement of the parents 
has a positive impact and stimulates 
self-assessment of academic 
achievements of the students in regard 
to development and application of the 
"skills of the 21st century"

Parents lack pedagogical knowledge 
and experience to support their 
children in their efforts to use and 
develop the existing "skills of the 21st 
century"

Expected results and possible risks of the initiative realization:
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Education Development Fund MiKEBI
www.mikebi.org 

The title of the initiative: Arithmetic games ExpoOlimpia 
I Arithmetic games (grades 1–3) were held on April 15, 2018 (702 students).
II Arithmetic games (grades 1–4), November 10–11, 2018 (1,352 students).
III Arithmetic games (grades 1–6), February 17, March 9–10, 2019 (1,900 students).
Development in progress: Logical games. Mathematical games. Linguistic games. Grammar 
games (2019–2020).
Online resource: https://expoolimpia.ru
Purpose of the initiative: development of children's motivation to learn.
Area of improvement by the implementation of the initiative: development of children's 
mathematical, logical, linguistic skills and abilities

Content of the initiative: Arithmetic games ExpoOlimpia include the following parts:
1 part (60 minutes). Arithmetic tournament for students of grades 1–6, in which the 
participant receives points for each completed task. The participant chooses the level 
of difficulty for the task, and the more difficult the task is the more points the participant 
receives. The student instantly gets the information whether the answer for particular 
task is correct or not.
2 part (60 minutes). The participants have an opportunity to choose an award. 
Participants of the tournament exchange the received points for interactive games, 
quests and scientific shows as well as for prizes (cards with mathematical laws, books, 
writing implements, etc.). If the student does not have enough points, additional tasks 
can be completed to get more points (however, these points are not taken into account in 
the results of the Game) in the "additional tasks" zone.
3 part (30 minutes). Awarding medals to all participants, the best participants and teams 
are awarded with diplomas and prizes. Parents are awarded as well. They can watch the 
progress of the tournament via a special online service, see the level of their children's task 
cards and monitor the completion of the tasks and strategy their children use. Also the 
ratings of all children and teams is shown and updated online. Moreover, the parents can 
participate in the Olympiad for parents with the same tasks and cards that their children 
have. After the Game, children and parents have the opportunity to discuss the Game 
together. Also the parents can attend lectures of leading education experts. 

The presentation includes illustrations for the Games — photo and video 
materials. In particular, it is shown how the verification is performed: instant reading of 
the participant's bar code and the task card bar code. The examiner sees all the answers 
on the mobile phone. The information about accuracy of the answers and the number of 
points, gained by the participant and his/her team, is instantly shown in the table of the 

tournament. The participants also receives points in the form of paper "olympics", which 
can be used in the second part (receiving prizes). Right after the Game the names of the 
best participants (10 winners and 30 awardees with 350 or more participants) and teams 
(1–2 teams) are shown on the common screen.

Children's (youth) technical creativity center of 
the Moscovsky district, St. Petersburg 

www.cdutt.ru  

The initiative: To become an engineer. New emphases in supplementary technical 
education 
The initiative has been implemented: 2016–2020
Purpose of the initiative: updating of the content of the supplementary education 
for developing of engineering thinking and professional orientation by demands of 
professions of the future. 
Area of improvement by the implementation of the initiative: enhancing the 
prestige of engineering professions, changing the content and quality of the modern 
supplementary education aimed at induction of the interest and motivation to learn 
modern technologies, including engineering, digital, 3D-technologies, increasing the 
level of readiness of students for professional self-determination in the field of modern 
technical occupations. 

Resources used to implement the initiative and the extent to which they 
are required:

1 2 3 4 5

personnel

organizational

technological 

social

material and technical

financial
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Expected results and possible risks of the initiative realization:

Expected results Possible risks

•	 updating of additional educational 
programs (3D-technologies, 
programming, robotics, engineering 
design, etc.);

•	 methodological support of teachers, 
including assistance by the created 
information resource «Engineering 
3D-technologies for students»;

•	 building up a system of competitive 
and project activities for students for 
developing professional competences of 
the future; 

•	 improving the level of professional 
competence of additional education 
teachers;

•	 increasing the interest in modern 
technical occupations among students 
involved in the development of modern 
educational programs and in the 
implementation of high-tech educational 
projects;

•	 updating of the educational technosphere 
of the additional education institution, 
also as a district resource site;

•	 possibility of building up a network 
interaction of the additional and general 
education institutions in the field  
of "Technology" subject

•	 unpreparedness of experienced teaching 
staff for the dynamic updating of 
additional educational programs in 
accordance with the call of the time;

•	 insufficient rate of renewal of the 
technical equipment and software of the 
education organizations;

•	 complexity of financing and policy 
management of high-cost technical 
educational projects;

•	 unsettled (lack of) regulatory framework 
for network contacts of the general and 
supplementary education organizations;

•	 inadequate development of the system 
of mass student involvement in the 
competitive movement of technical 
competencies

I. A. Krylov gymnasium №24 of the Vasileostrovsky district, 
St. Petersburg

http://gymn24.ru 
 
The title of the initiative: School technosphere. Network projects. Transformation of the 
gymnasium didactic space into a digital educational environment
Implemented / Planned for implementing: partially implemented, 2018–2020
Purpose of the initiative: creating conditions to prepare students for effective self-
realization in the informational society and the digital economy.

Area of improvement by the implementation of the initiative:

for the students:
•	 expanding possibilities for developing educational trajectories;
•	 access to the latest educational resources;
•	 extraterritoriality of education.

for the parents:
•	 expanding educational opportunities for a child;
•	 reducing costs by increasing competition in the education market;
•	 increasing transparency of the educational process;
•	 facilitating communication with all participants of the educational process.

for the teachers:
•	 reducing the bureaucratic burden through its automation;
•	 reducing the routine workload on controlling how students complete their 

assignments through automation;
•	 improving the convenience of monitoring of the educational process;
•	 creating new opportunities for the organization of the educational process;
•	 shaping new conditions to motivate students to create and complete assignments;
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•	 shaping new conditions for transferring the activity of educational process to the 
student;

•	 facilitating the formation of student's individual learning process.

for the school:
•	 increasing resource efficiency by transferring part of the load to digital technologies;
•	 expanding the opportunities of the educational offer due to the network organization 

of the process;
•	 expanding communication opportunities with all participants of the educational 

process.

for the region:
•	 enhancing region possibilities to choose educational options through networking 

cooperation;
•	 a possibility to reduce educational emigration of the best students through 

networking cooperation;
•	 reducing bureaucracy and costs of personal communications through workflow 

automation.

for the state:
•	 reducing educational migration through providing the access to various educational 

resources over the network;
•	 enhancing the society satisfaction in relation to the balance of educational needs 

and opportunities for their implementation;
•	 efficiency of results monitoring.

Resources used to implement the initiative and the extent to which they 
are required:

1 2 3 4 5

personnel

organizational

technological 

social

material and technical

financial

Expected results Possible risks

Creation of a common information space for 
all educational institutions

"Humanitarian protest" against new 
technologies

Individualization of students' learning 
process

Prevalence of stereotypes in professional 
activity of teachers

Absence of transition of talented students 
to educational institutions with a higher 
status

Parents' disagreement with the forms of 
tasks offered to students

Stability of teaching and students staff  
of the school

Introduction of innovations, the range of 
adverse consequences of which has not 
been identified

High innovative activity of the teaching 
staff

An increased amount of time the students 
spend working with digital learning tools

Prompt and adequate response of the 
teaching staff to the changes in the 
internal environment of the educational 
institution

Uncontrolled access of students to 
Internet resources

Greater students motivation in their 
studies

Decrease of funding of the school

Formation of electronic content 
management system and its transfer to 
electronic tools of the students

Creation of joint educational programs 
with social partners

An increase in research studies and 
project work at school

Utilization of resources of the urban 
environment and possibilities of 
interregional and international 
cooperation for the educational needs of 
the gymnasium

Positive motivation of students' parents to 
participate in school activities

Expected results and possible risks of the initiative realization:
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School № 619, Kalininsky district, St. Petersburg
www.school619.ru  

The title of the initiative: "An Event as an educational strategy"

The initiative has been implemented: since 2013 in a form of Educational forum "Youth  
to youth" and since 2017 in a form of Student plenum "Future is in the present"

Purpose of the initiative: to form the innovative educational behavior of all participants 
of educational interactions in the process of implementation of "high pedagogical 
technologies" complex, which provide a new quality of education demanded inside and 
outside the school

Gymnasium № 116, St. Petersburg
www.gymn116.ru 

 

The title of the initiative: The School of the Winners

The initiative was implemented in 2015–2018

Purpose of the initiative: create the conditions for personal and professional development 
of the teachers. These conditions include:
•	 setting major, but manageable targets for each teacher with measurable results 

on key educational directions of the school: better students achievements in the 
state certification and all-Russian Olympiad, extensive participation in scientific 
conferences, project and research activities; 

•	 effective use of the opportunities provided by the system of additional professional 
education of St. Petersburg;

•	 teachers’ involvement in experimental work of the gymnasium;
•	 elements of internal corporate system of professional development of teachers;
•	 providing counselling and pedagogical support for teachers, establishing the 

"winner psychology" as a condition for personal growth;
•	 district and regional competitions on professional skills as a system of teachers’ 

professional development;
•	 cooperation with social partners setting high educational standards. 

Achieved results of the initiative:
•	 comfortable and motivating educational environment of the gymnasium for teachers 

and students;
•	 high performance of the gymnasium in all educational areas;
•	 high efficiency of teachers participation in competitions on professional skills: more 

than half of the teachers are winners or laureates of competitions on district and 
regional levels, and the teacher of history I. S. Demakov became the absolute winner 
of the Russian national contest "2017 Teacher of the Year".

Resources used to implement the initiative and the extent to which they 
are required:

1 2 3 4 5

personnel

organizational

technological 

social

material and technical

financial
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Resources used to implement the initiative and the extent to which they 
are required:

1 2 3 4 5

personnel

organizational

technological 

social

material and technical

financial

Expected results Possible risks

Continuous students’ progress under 
the conditions of innovative educational 
challenges

Insufficient motivation of students for their 
own development

Growth of educational activity of 
the students, active involvement 
in different forms of educational 
communication, interest in creating and 
presenting products of educational and 
extracurricular activities

Wary attitude of parents to 
extracurricular activities, the desire  
of some parents to reduce the quantity 
of child's extra work

Expected results and possible risks of the initiative realization:

Area of improvement by the implementation of the initiative: the initiative is based on a 
combination of 3 actual trajectories of development of innovative educational behavior 
in a modern school in St. Petersburg:
•	 actualize new meanings of educational activity of those who study and those who 

teach;
•	 increase the efficiency and quality of educational interaction in extracurricular sphere;
•	 build up the trusted relations between all subjects of the educational process.

Eventful life with bright, memorable 
events that elicit a positive emotional 
response in minds of all participants  
of educational relations

Immaturity of teenagers and emotional 
burnout of teachers

Creation, formation, institutionalization 
of the "Expert community of high school 
students"

Emerging resistance to innovation 
shown by some teachers and parents  
of students

Creating and testing at school joint 
project solutions of teachers and 
students aimed at the development  
of innovative educational behavior

Teachers' heavy workload

Building motivation for teacher's 
innovative behavior as a result of 
acquiring new pedagogical methods  
and educational tools

Creative burnout of teachers due  
to constant expectations of high results

Optimization of educational 
infrastructure

Financing of education in a changing 
economic environment

School №616, Admiralteysky district, St. Petersburg
"Dynamics" — "Center of habilitation with individual 

forms of teaching"

The title of the initiative: Involvement in interaction

Implementation of the initiative: unlimited period

Purpose of the initiative: to support and promote the idea of diversity among healthy age 
mates and to accept this diversity as a norm in future adulthood



St. Petersburg International Education Forum 201916 17Initiative in education 2.0

Resources used to implement the initiative and the extent to which they 
are required:

1 2 3 4 5

personnel

organizational

technological 

social

material and technical

financial

Expected results and possible risks of the initiative realization:

Expected results Possible risks

In children’s community:
•	 working on positive scenarios of 

"engagement in interaction";
•	 increasing the degree of participation 

of children with disabilities in social 
practices together with their age mates 
without disabilities;

•	 reduced level of isolation of children with 
special needs;

•	 forming the understanding and the desire 
of graduates to influence their own future 
living space.

In adult community:
•	 increasing and growing willingness to 

accept disabled people in society;
•	 forming the ability to adopt inclusive 

processes;
•	 introducing and accepting the ideas of 

"pedagogics of dignity".

Violation of the principle of respect  
for the person:
•	 explicit or implicit discrimination;
•	 stigmatization.

Insufficient professional competence  
of teachers:
•	 discrepancy between pedagogical 

requirements and expectations;
•	 violation of interaction boundaries.

Area of improvement: according to the Declaration of Salamanca "The future is not 
fated, but will be fashioned by our values, thoughts and actions", that means the 
influence on raising a harmonious, friendly, sympathetic generation
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